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NO DATE PROJECT DESCRIPTION OF PROJECT EXPECTED IMPACT PARTICIPANTS TOTAL COST COVERED
REMAINING 

NEED
FUNDRAISING 

PLAN

1 March 16-21

Meeting of the ETO 
Executive 

Committee with the 
leaders of the Trans-

Amazon Network 
and AMEI

Hold a joint meeting with the directors of the 
Trans-Amazon Network and AMEI in the city 

of Bogotá with the purpose of making 
decisions and working on strategic planning 

that will allow us to strengthen the 
indigenous church and its leadership at the 

level of South America

Strengthening collaboration between 
networks, improving strategic planning, 
consolidating the development of the 
indigenous church in South America.

ETO Executive Committee, 
Trans-Amazon Network Leaders, 

AMEI Leadership
 $          16,500 16,500  $    -  $                 

Ministry's own 
resources (3K), 

ALTECO, 
Sandhurst Church 

(7K)

1.1 March
Meetings with 

consortia members 
in each country

The goal is to disciple the consortia of each 
country about the vision, mission, values, 
and objectives of the movement, taking 

advantage of the scheduled meetings of the 
executive committee during our visits to the 

different countries of South America.

Strengthening the relationship and 
cooperation of the consortia with the 

vision of the Three Waves Movement, 
improving support and commitment to 

the country's indigenous network and its 
initiatives.

ETO Executive Committee 
Leaders of the Trans-Amazonian 
network and AMEI, members of 

the country's consortium
 $               250 250  $         -  $                 

Christian Literature 
Centers, ALTECO, 

Colombia 
Consortium

2 July 7 -11

Pre-consultation for 
the formation of the 
Indigenous Network 

in Ecuador

Organize a pre-consultation with indigenous 
leaders from various communities in 

Ecuador to discuss and plan the formation of 
a national indigenous network.

To form a network of indigenous leaders 
in the Amazon and lowlands of Ecuador 
that will allow the advancement of the 

gospel among unreached communities 
and the strengthening of the indigenous 

church and its leadership in the 
Ecuadorian Amazon.

Members of the executive 
committee (Irma, Ferrys, Javier), 

Directors of the Trans-
Amazonian Network (César 

Rodríguez, Henrique and Corina, 
César Surubi), the organizing 

indigenous committee of 
Ecuador, Amazonian and 

lowland indigenous leadership 
and members of the 1 and 2 

waves (60 people)

 $          15,000 15,000  $    -  $                 

ALTECO, Churches 
connected to the 
Pifers, Partners in 
Ecuador, Ministry's 

own resources

3 August 28 - 
31

The Participation of 
the Three Waves 
Movement in the 

CONPLEI Meeting

Actively participate in the CONPLEI 2025 
Meeting to share experiences & strategies 

and strengthen alliances between the 
different movements and missionary 

organizations present.

Foster cooperation and mutual learning 
with CONPLEI, strengthen the presence 

and influence of the Three Waves 
Movement in Brazil, and promote joint 
initiatives for the advancement of the 

gospel in the Amazon region

Members of the executive 
committee (Irma, Enoque, 

Ferrys, Javier), Directors of the 
Trans-Amazon Network (César 

Rodríguez, Henrique, César 
Surubi)

 $            7,000 7,000  $      -  $                 
Ministry's own 

resources, ALTECO

4 February 11-
17

Discipleship Project 
and Accompaniment 

of the Paraguay 
Network

Implement a program of accompaniment 
and ongoing discipleship for the network of 

indigenous leaders in Paraguay

Strengthen indigenous leadership in 
Paraguay, promote the development of 
work and unity among RELIEP directors 
that allows the sustained growth of the 

movement in the region.

Members of the executive 
committee (Irma, Ferrys, Javier), 

Directors of the Transamazon 
network (César Rodríguez, 
Henrique, César Surubi), 

Directors of RELIEP

 $            8,500 8,500  $      -  $                 

Paraguay 
Consortium, 

Ministry's own 
resources (3K), 

ALTECO

4.1 February

Members  of ETO 
Executive 

Committee visit to 
Paraguay to 

consolidate the 
formation of the 

Consortium

To carry out a visit to Paraguay by the 
members of the ETO Executive Committee 
with the aim of supporting and consolidating 

the formation of the consortium in the 
country.

Strengthen collaboration between 
organizations and mission agencies in 

Paraguay through the creation of a 
consortium that sustainably supports the 

initiatives of the indigenous network, 
improving coordination between the First 

and Second Waves that allows the 
indigenous church to advance in its 
strengthening and evangelization 

projects.

Members of the executive 
committee (Irma, Ferrys, Javier), 

Directors of the Transamazon 
network (César Rodríguez, 

Henrique, César Surubi) ETO 
Secretariat, directors of RELIEP 
and members of the 1st and 2nd 

wave

 $            2,000 2,000  $      -  $                 

Paraguay 
Consortium, 

Ministry's own 
resources, ALTECO

PROJECT PLAN TO BE DEVELOPED BY MTO IN 2025

Goal to be achieved in 2025: Strengthen the indigenous church in the Amazon and lowlands in South America
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5 TBD 
November?

Discipleship Project 
and Accompaniment 
of the Peru Network

Implement an ongoing accompaniment and 
discipleship program for the network of 

indigenous leaders in Peru

To strengthen indigenous leadership in 
Peru and promote the development of 

work and unity among RELENAP 
directors that allows the sustained 

growth of the movement in the region.

Members of the executive 
committee (Irma, Ferrys, Javier), 

Directors of the Transamazon 
network (César Rodríguez, 
Henrique, César Surubi) 
directors of RELENAP

 $            8,000 8,000  $      -  $                 

Ministry's own 
resources (3K), 

ADN Amazónico, 
ALTECO

6 2025
LICAC Outreach 

Plan

Carry out an evangelization and discipleship 
project aimed at five unreached ethnic 

groups in Colombia

To expand the reach of the gospel to the 
Barí, Cofan, Miraña, Hupda and Jiw 
ethnic groups, contributing to their 

integral development. Implement Bible 
formation programs, training workshops, 
and community activities that respond to 
the spiritual and social needs of these 

communities

Consortium Members, LICAC 
Directors  $            4,000 4,000  $      -  $                 

Gospelink, 
Colombian 

Consortium, 
ALTECO

7.1 2025 / 2026

Training of 
Indigenous 

Teachers for the 
Elaboration of 
Discipleship 
Materials and 

Theological Topics 
in Brazil

Indigenous Christian teachers from Brazil 
will be trained with indigenous Brazilian 

teachers in the creation of Biblical materials 
and resources adapted to their cultural and 

linguistic contexts for the purpose of 
strengthening their ministries and faith in the 
churches located within their communities.

Brazilian indigenous churches with 
discipleship materials and contextualized 
theological studies, which strengthen the 

spiritual life of their members by 
promoting robust and sustainable 
spiritual growth in the indigenous 

communities of this country.

Two ETO members (2), 
Amazonian indigenous teachers 

from Brazil, and CONPLEI 
directors

 $            8,000 5,000  $      3,000  $         
DAI - Consortium                   

Instituto AMI                        
Sandhurst - 5K

7.2 2025 / 2026

Training of 
Indigenous 

Teachers for the 
Elaboration of 
Discipleship 
Materials and 

Theological Topics 
in Bolivia

Indigenous Christian teachers from Bolivia 
will be trained with indigenous Bolivian 

teachers in the creation of Biblical materials 
and resources adapted to their cultural and 

linguistic contexts for the purpose of 
strengthening their ministries and faith in the 
churches located within their communities.

Bolivian indigenous churches with 
discipleship materials and contextualized 
theological studies, which strengthen the 

spiritual lives of their members by 
promoting robust and sustainable 
spiritual growth in the indigenous 

communities of this country.

Two ETO members (2), 
Amazonian indigenous teachers 

from Bolivia, and FRALIC 
directors

 $            8,000 5,000  $      3,000  $         
Friends of FRALIC, 

Torre Fuerte, 
Sandhurst - 5K

7.3 2025 / 2026

Training of 
Indigenous 

Teachers for the 
Elaboration of 
Discipleship 
Materials and 

Theological Topics 
in Perú

Indigenous Christian teachers from Peru will 
be trained with indigenous Peruvian 

teachers in the creation of Biblical materials 
and resources adapted to their cultural and 

linguistic contexts for the purpose of 
strengthening their ministries and faith in the 
churches located within their communities.

Peruvian indigenous churches with 
discipleship materials and contextualized 
theological studies, which strengthen the 

spiritual life of their members by 
promoting robust and sustainable 
spiritual growth in the indigenous 

communities of this country.

Two ETO members (2), 
Amazonian indigenous teachers 

from Peru, and RELENAP 
directors

 $            8,000 5,000  $      3,000  $         
ADN Amazonico, 
CELIM Institute, 
Sandhurst - 5K

7.4 2025 / 2026

Training of 
Indigenous 

Teachers for the 
Elaboration of 
Discipleship 
Materials and 

Theological Topics 
in Colombia

Indigenous Christian teachers from 
Colombia will be trained with indigenous 

Colombian teachers in the creation of 
Biblical materials and resources adapted to 
their cultural and linguistic contexts for the 

purpose of strengthening their ministries and 
faith in the churches located within their 

communities.

Colombian indigenous churches with 
discipleship materials and contextualized 
theological studies, which strengthen the 

spiritual life of their members by 
promoting robust and sustainable 
spiritual growth in the indigenous 

communities of this country.

Two ETO members (2), 
Amazonian indigenous teachers 

from Colombia, and LICAC 
directors

 $            8,000 5,000  $      3,000  $         

La Antorcha 
Institute, Colombian 

Consortium, 
Sandhurst - 5K

Sept 27 - 
Oct 5

Sandhurst Short-
Term Team Visits to 
Torre Fuerte, Bolivia

Coordinate visit by Church at Sandhurst 
team to the theological training institute in 
Torre Fuerte, Bolivia, to offer practical and 

spiritual support to indigenous students

To strengthen the construction and start-
up of the Torre Fuerte institute, to 

promote cultural and spiritual exchange 
among the indigenous churches of 

Bolivia, and to contribute to the growth 
and formation of indigenous leaders 

prepared to serve in their communities.

ETO Executive Committee 
Members (6), FRALIC Directors, 
and Sandhurst Church Members

 $            9,000 9,000  $      -  $                 
Church at 
Sandhurst
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Oct & May

Visit of members of 
the ETO Executive 

Committee to 
Bolivia to 

consolidate the 
formation of the 

Friends of FRALIC

To carry out a visit to Bolivia by the 
members of the ETO Executive Committee 
with the aim of supporting and consolidating 

the formation of the consortium in the 
country.

Strengthen collaboration between 
organizations and mission agencies in 

Bolivia through the creation of a 
consortium that sustainably supports the 

initiatives of the indigenous network, 
improving coordination between the First 

and Second Waves that allows the 
indigenous church to advance in its 
strengthening and evangelization 

projects

Members of the ETO Executive 
Committee (Irma, Ferrys, Javier), 
Directors of the Trans-Amazon 

Network (César Rodríguez, 
Henrique, César Surubi), 
directors of FRALIC, and 

members of the 1st and 2nd 
wave (30 people)

 $            8,500 3,000  $      5,500  $         

April 27 - 
May 4

First Baptist Short-
Term Team Visits to 
Torre Fuerte, Bolivia

Coordinate visit by First Baptist Cleveland 
team to the theological training institute in 
Torre Fuerte, Bolivia, to provide academic, 
spiritual, and practical support, as well as to 

foster bonds of cooperation and mutual 
support.

To strengthen the construction and start-
up of the Torre Fuerte institute, to 

promote cultural and spiritual exchange 
among the indigenous churches of 

Bolivia, and to contribute to the growth 
and formation of indigenous leaders 

prepared to serve in their communities.

ETO Executive Committee 
Members, FRALIC Officers, and 

FBC Church Members
 $            9,000 9,000  $      -  $                 

First Baptist 
Cleveland

Face-to-Face Project

Allow face-to-face meetings between 
indigenous and non-indigenous leaders to 
foster mutual understanding, respect, and 
collaboration in mission and indigenous 

church strengthening projects

To create bonds of trust and cooperation 
between different communities and 

organizations, promote the exchange of 
knowledge and experiences, and 

strengthen joint work in ministry and 
community development

ETO Members, Directors of the 
Trans-Amazon Network  $          12,000 -  $              12,000  $       

Support for a 
scholarship for a 
non-indigenous 

student in biblical 
consulting to 

support FRALIC in 
scripture translation 

projects

To offer a scholarship for a non-indigenous 
student working in biblical consulting, 

supporting FRALIC in translating Scripture 
into indigenous languages.

Accelerate the Bible translation process, 
improve the quality of translations, and 
ensure that indigenous communities 

have access to Scripture in their mother 
tongue, strengthening their Christian faith 

and practice

Project sponsored by FRALIC  $            2,500 -  $              2,500  $         Friends of FRALIC

Spiritual Retreat 
with ETO Families

To organize a spiritual retreat for ETO 
families, providing a space for rest, 

reflection, worship, and spiritual 
strengthening in community

To renew and strengthen the spirit of 
ETO families, to promote unity and 
mutual support among them, and to 

facilitate a time of spiritual rejuvenation 
and communion with God

ETO Families  $          40,000 -  $              40,000  $       

174,250  $        ######## 72,000  $      

17,425  $          

191,675  $    

TOTAL COST COVERED
REMAINING 

NEED

BUDGET AMOUNT

Contingencies (10%)
TOTAL BUDGET
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