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ALTECO Board Meeting 
February 10, 2025 

1pm - 5pm EST 

  
Devotion          Chris/Tina 
 
LOOKING BACK       
 
Review of 2024         Chris/Tina 
Financials         Bob 
Open Action Items       Bob 
 
LOOKING FORWARD 
 
Review changes to approved 2025 budget   Chris/Tina 
Priority Projects for 2025      Chris/Tina 
 
LOOKING AHEAD       
 
Discuss Strategic Plan Process      Chris/Tina 
 Gather input from Board 
Board member terms/new Board members   Bob 
 
 
Next Board Meeting:  Townsend, TN 

September 16 & 17, 2025 


