
TRANS-
AMAZON
NETWORK
ENCOUNTER

BREAKDOWN

October 2024

6 Tribal Networks

70 Leaders

A large gathering in
Ecuador

Bolivia, Brazil, Colombia,
Paraguay, Peru, Suriname,
plus MTO leadership team

Men & women from across
the Amazon & lowlands
collaborating together

Total Expense:                        $110,000
Covered:                                 $30,000
Total Need:                            $80,000

Leaders from each Amazonian tribal network will
gather together to plan collaboratively. Their
dialogue and exchange of experiences will
advance the ministry work among the different
tribal networks of the Amazon region in a
cohesive, unified manner. Personal interaction
and physical presence will enhance
communication and strengthen ties, as together
they move forward within their cultural reality
towards strengthening the indigenous Church of
the Amazon to fulfill the Great Commission.

Indigenous-Driven
Collaboration

OVERVIEW

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org



AMAZON-WIDE
WOMEN'S
TRIBAL
NETWORK

BREAKDOWN

October 2024

30 Women

Impactful

Concurrent with a larger
event, the 'Trans-Amazon
Network Encounter', taking
place in Ecuador

Leaders involved in existing
tribal networks will formally
establish connection

Relational, sustainable, and
transformational ministries

Total Need:                            $55,000
Raised:                                    $15,000
Remaining Need:                  $40,000

Each network of Amazonian indigenous
Christian leaders has also been developing a
branch specifically dedicated to and led by the
women of that network. These networks of
women are ready to formalize their partnership,
coordinating efforts across multiple countries.
Their focus is to equip tribal women to become
a powerful, Godly influence in their own families,
communities, and the world still waiting to hear
the Good News.

Unity &
Sustainability

OVERVIEW

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org



EQUIPPING
TRAINERS

BREAKDOWN

May 2024

3 Trainers

Diverse
Representation

Participants in initial
training will all travel to
Denver, USA

Already vetted and shown
to be catalytic leaders

An indigenous, latin national,
and western leader from
different countries

Total Expense:                        $22,000
Covered:                                  $10,000
Total Need:                             $12,000

Equip a team of three highly-trained and
committed trainers, multiplying new catalytic
leaders who are agents of change and
development in each of their communities. They
will then go on to train ten new catalytic leaders
in each country of the Amazon & lowlands
region of South America by 2025 who are
capable of training additional healthy leaders
and advancing Biblical discipleship and gospel
outreach across the Amazon & lowlands region.

Multiplication &
Catalytic Leadership

OVERVIEW

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org



TRIBAL
NETWORK
COMMUNICATIONS

BREAKDOWN

Eight Leaders

Internet & 
Cell Service
Reliable service to minimize
obstacles and increase
active participation in
collaborative ministry efforts

Total Expenses:                  $50/month
x 8 leaders

----------
Total Need:                               $4,800

Communication is key! The Presidents of tribal
networks aim to maintain contact with ministry
leaders across remote regions on a consistent
basis, coordinating efforts and providing training,
counsel, and encouragement. However, cell
phone and internet service can be weak and
unreliable in areas. Access to better technology
can be such a useful tool in ministry! Zoom
meetings & messaging capabilities help bridge
the distance across remote rainforest areas.
 

Strengthen Leaders
Increase Capacity

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org

OVERVIEW

Presidents of tribal networks  
across the Amazon &
lowlands region of South
America 

Twelve Months
One year initial service plan



PROMO
MATERIALS
KIT

BREAKDOWN

Promo Materials

6 Countries

Country
Coordinators

Informational resources &
marketing materials

Unify the messaging across
currently six countries of the
Amazon & Lowlands region

Oversee ministry activities,
participate in strategic
planning, mobilize partners

Total Need:                              $1,200
Prepare promotional kits that contain
informational materials and resources for the
coordinators of each country, making it easier to
promote and spread the word of the Three
Waves Movement in their respective areas.
These kits will provide coordinators with effective
promotional tools, increasing the visibility and
collaborative participation of Christian leaders
and missions organizations reaching and
discipling unreached peoples of the Amazon.

Facilitate
Collaboration

OVERVIEW

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org



FACE
-TO-
FACE

BREAKDOWN

Strength & Unity

Emergent Needs

Travel Expenses

Presence of all three waves
increases understanding

Make it possible to meet
unexpected situations
requiring immediate action

Help cover lodging &
transportation costs

Total Expenses:                       $12,000
Covered:                                      $400 
Total Need:                              $11,600          

Leaders of the Three Waves Movement live
literally thousands of miles from some of the
people with whom they collaborate. The
capabilities of communicating through
technology are amazing, but physically being
together in the same space is an experience
that can’t quite be replicated. Part of ministering
with indigenous people is that it requires face-
to-face interactions. Group consensus is
essential, and relationships are highly valued.

Collaboration &
Interdependent 
Relationships

OVERVIEW

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org



INDIGENOUS
LEADERSHIP
ENCOUNTER

BREAKDOWN

February 2024

Indigenous-Driven

8 Leaders

Follow-up step determined
during 2023 exploratory trip 

Networks are formed by
indigenous leaders,
supported by 1st & 2nd Wave

Representatives from the
Trans-Amazon Network and
Three Waves Movement

Total Expenses:                         $8,800
Covered:                                   $8,000
Remaining Need:                       $800

Leaders of the Trans-Amazon Network will meet
with Amazonian indigenous leaders of Ecuador to
listen to their projects & plans, dreams, and desires
related to ministry development in Ecuador.
Together they will interact with the Three Waves
Movement vision to see a strong Amazonian
indigenous Church fulfilling the Great Commission.
They’ll also establish the next steps in the
projected formation of a country network for
Amazonian Christian tribal leaders in Ecuador.Indigenous Driven

ECUADOR

OVERVIEW

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org



TRIBAL
NETWORK
CONFERENCE
COLOMBIA

BREAKDOWN

July 14-20, 2024

LICAC

500 Attendees

Gathering in Puerto Inírida,
Guainía, Colombia

Christian Amazonian
Indigenous Network of
Colombia

450 indigenous leaders,
plus 50 First & Second Wave
invited guests

Total Expense:                        $35,200
Covered:                                  $16,000
Total Need:                             $19,200

Come alongside the Amazonian Christian
indigenous leaders of Colombia and national &
foreign organizations of the area. This
conference aims to strengthen indigenous
Christian leaders in their faith and train them for
greater impact in their communities. It will
encourage the growth of the indigenous Church,
the consolidation of strategic alliances, and the
spread of the gospel in the Colombian Amazon,
contributing to holistic development. 

Strengthen
Catalytic Leaders

OVERVIEW

Questions? Contact: General Info &
Online Giving:tina.ferry@alteco.org

1-303-933-2252 www.alteco.org

https://en.wikipedia.org/wiki/Guain%C3%ADa_Department

